"A framework for the fulfillment of our
mission and a conduit linking community
wants and needs with library resources"

PN Public Library

ABOUT THE LIBRARY

The Greece Public Library is a municipal public library The library, located on Greece Town Hall Campus, was built in
chartered by the New York State Education Department to 2000 and is open 64 hours per week year-round and 68 hours
provide library service to the 97,000 residents of Greece. per week in the months of October through April. In July 202
Governed by a 6-member library board, the library has a a multimillion-dollar children's library expansion, the Story
close relationship with the Town of Greece which provides Garden, opened to the public, adding 7,000 s, ft. to the
funding and support for its facilities, staffing, programming  existing 35,000 sq, ft. building. In 2024 the main library floor
and collections. An active Friends of the Greece Public underwent a renovation providing new shelving, seating,
Library volunteer group provides funding to support the enclosed Quiet Study Area, new Teen booths, improved

library. lighting and a café space.



WHY THE LIBRARY NEEDS A STRATEGIC PLAN
]

The mission of the Greece Public Library is to engage, inspire  In addition, as a library registered with the New York State
and inform through community relevant learning Education Department, the Greece Public Library is subject
opportunities. to standards of service set forth in section 90.2 of the
Regulations of the Commissioner of Education (Minimum
Standards for Public Libraries); one of these standards
requires the library to have "a community-based, board-
approved, written long-range plan of service developed by
the library board of trustees and staff."

HOW THE PLAN WAS DEVELOPED
]

In July of 2025 a survey was distributed via the library's PLAN DEFINITIONS

eNewsletter to 8,500+ subscribers, distributed at local events;

The strategic plan reflects input from the community and
demonstrates how the library is responding to the
community's interests and needs.

Strategic Priorities:

Town's 4th of July Celebration, | Dig This Town event, Wheel Warrior
Rodeo, and the Greece School Districts Back to School Bash. The
Library Board, Friends of Greece Public Library and Town

The areas of focus that frame how the library will address
community needs and aspirations.

Administration participated. There were 867 responses. Goals:

The specific results that the library aims to achieve for the
community, aligned to each strategic priority.
3 Main Takeaways From the Survey Data:

Objectives:
#145% of respondents were "very satisfied" and “satisfied" with Discrete, specific actions that are taken to bring strategic goals
library offerings and services, and priorities to life.

#2 The results emphasized the library's strength in its community Metrics:

centered programming, traditional and digital collections and our A means of measuiring the outcomes of a project or iitiative.

commitment to patron service.

#3 The plan was shared with the library board of trustees at the
November 13, 2025 board meeting and they endorsed the plan and

service priorities.




Strategic Priority

COLLECTIONS

Goal: Patrons of all ages will have timely access to
the library materials they want, in
the formats they want. —
Objectives in support of this goal I i I l
include, but are not limited to: -
« Data-driven purchasing and
collection management decisions
o Target holds ratios for physical and digital
materials
« Recommended purchase service
o Staff-curated readers' advisory lists & displays
o Researching new digital collections and services
o Patron Collection requests
o Book clubs
o Author visits both in-person and virtually
o Targeted audience collections, i.e. Teen Book
Boxes, Homeschool kits
Metrics: Circulation Statistics, Holds to Copies

Ratio, Readers' Advisory Services Use

Strategic Priority

PROGRAMMING

Goal: Offering programs for all ages.;
Babies and Children, Tweens and Teens,
and Adults.

Objectives in support of this goal

include, but are not limited to:

o Building Community and Social
Connection

o Lifelong learning

o Foster Literacy and Education

o C(Celebrate Creativity

« Freeand open to all

« Coordinating and participating in Town Wide Events

«  Surveying patron program interests

o Program promotion in multiple formats; digital and

physically
o Community Outreach

Metrics: Program Survey Analysis, Program Frequency,

Program Attendance, Balancing Services

Strategic Priority

DIGITAL SERVICES

Goal: Patrons have free access to digital
resources

Objectives in support of this goal include,
but are not limited to:

)

+ \\ | 17+

« Access to Free WiFi and public computers

o Technology assistance

o Technology programs

« Access to Digital Content; free and available 24/7; hoopla,
Libby, mobile printing, access to online databases

o Researching other digital services and trends

o Free Access to databases; Business development, Digital
books for kids in world languages, History and Genealogy

» Digital Magazines through Hoopla Binge Pass

Metrics: Usage reports, Circulation Statistics, Attendance
of Technology help and programs.

Strategic Priority

PATRON SERVICES .

Goal: Access to expert and welcoming staff
who can find the resources the patron
needs

Objectives in support of this goal include, but are not limited to:

o Reference questions; in-person/chat/phone

o Register patrons for library cards and library programs

« Assist patrons with library accounts

o Readers Advisory, including placing holds and helping to
locate materials

 Computer Assistance

« Assisting with Print/Fax/Scan including wireless printing

« Assist with Digital Services; signing up and troubleshooting

o  Checking out materials and assisting with Self Check

« Connecting patrons with community resources

« Free access to collaborative spaces

Metrics: Comment cards, Usage Statistics, Patron Feedback



Greece
PN Pullic Library

Greece Town Supervisor
Jeffery L McCann

GREECE PUBLIC LIBRARY

2 Vince Tofany Boulevard
Greece, NY 14612
585-225-895I
www.greecepubliclibrary.org

Monday through Thursday 4 am—4 pm
Friday and Saturday 4 am—5 pm
Sunday (October through April) Noon—4 pm



